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Your Money or Your Mission?
 

A National Conference presented by the National Center on Nonprofit Enterprise (NCNE) and its partners.*  
Wednesday to Saturday, September 26 to 29, 2007. 
Sheraton National Hotel, Arlington, Virginia. 

How a nonprofit sustains its impact is a constant challenge to nonprofit board members, presidents and CEOs, chief financial, operating and development officers, and other senior managers. Sustainability is often described as if its achievement will compromise a nonprofit’s mission. In this, its next national conference, NCNE will focus on the three principal dimensions of sustainability: how a nonprofit secures the resources it needs, how it puts them to best use and how it deals with uncertainty in its environment, in order to enable participants to explore how they can resolve this tension.
· Securing resources: how can a nonprofit decide which of the many sources of support available are most likely to provide it with the resources in the amounts and forms it needs, and at the time it needs them if it is to make the greatest impact in terms of its mission? And what combinations of sources will work best?
· Planning: how can a nonprofit allocate its resources to achieve its greatest impact?  What approaches to strategic and business planning are most likely to be effective for different types of nonprofit?

· Managing Strategic Risk: how can a nonprofit identify the likely effect and probability of risks that will threaten its ability to achieve its greatest impact?
In the context of these principal themes, the conference will also explore the increasingly subtle and pervasive relationships between nonprofits and business,  how these influence the ways in which nonprofit leaders think about how they sustain their organization’s work, and when these influences are helpful and when they are not. 

The conference program will comprise three elements. Each of these elements is designed to present new ways of thinking about these topics, and to identify the practical implications of these ways of thinking for nonprofit board members and managers:
· Plenary presentations, in which the ideas of academics and other experts in the given topic will be commented on and discussed by the whole conference.
· Seminars, in which research and other work-in-progress is shared with smaller groups in breakout sessions. Nonprofit leaders, consultants, funders and businesspeople will respond and, with participants, capture how this thinking can be exploited to improve nonprofit sustainability.

· Masterclasses, whose purpose will be to provide tools and frameworks based on new thinking that nonprofit leaders can take away and apply to their own organizations to enhance their ability to sustain their impact.
NCNE plans to capture the flavor and results of the discussions and debates that the conference sessions will generate, and share this learning through publications and electronic means of distribution.
*NCNE’s partners in the conference are the School of Policy Studies at Georgia State University, the Institute for Policy and Governance, Virginia Tech and the Center on Nonprofits and Philanthropy.
NCNE NATIONAL CONFERENCE 2007: OUTLINE SCHEDULE
	Time Period
	Program Details                        

	Wednesday 26 September
	

	Afternoon


	                                              Registration opens

	Evening


	Reception for NCNE Institutional Consortium Students and invited Nonprofit Sector Figures, hosted by NCNE and the Young Nonprofit Professionals Network


	
	

	Thursday 27 September
	

	08:45 to 10:15

First Session


	Opening Plenary. Your Money or Your Mission?
· Framing Economic Leadership: One of:? Charles Rangel/Max Baucus; Diana Aviv; Andrew Young; Roger Sant (Chairman of the Smithsonian Board,) Bonnie McAlveen-Hunter (Chair of Red Cross, Charles Grassley, John Seffrin (CEO, American Cancer Society,) Bill Bradley, Ned Johnson (Fidelity,) Helene Gayle (CEO, CARE.)?
· Introducing our framework for achieving Sustainability through Economic Leadership, and the place in this of Financing Nonprofits (including relations between Businesses and Nonprofits,) Planning, and Managing Risk. Dennis Young



	10:15 to 10:45
	                                                               Break

	10:45 to 12:15

Second Session

	Parallel breakouts:

Seminar I Financing Nonprofits

What do we know about nonprofit income/support?

· Les Salamon/Alan Abramson: overview of main sources of support.

· Janelle Kerlin: 20 year trends in different types of revenues

· Jodi Sandfort: the view from the ground – monitoring income patterns of Minnesota Nonprofits.

· William Foster, Bridgespan Group: Evidence of how nonprofits grow as an explanation of support patterns. 

Seminar II Nonprofit Planning

· Presentation of the results of the 4 year long research project on Strategy Formation, by David Lapiana.

Potential commentators: John Bryson, people from Bridgespan or VPP (Mario Morino’s group,) Sharon Oster, Philip Kotler, Practitioners…
Seminar III: Managing Risk

· Strategic Risk Management by Nonprofits. Broadening the definition of risk in Nonprofits. Dennis Young and panel of discussants. Potential discussants: Jim Cox/Andres Ortmann, Gene Scanlan.
Masterclass I : Financing Nonprofits

· “Securing Your Organization’s Future” Mini-version of Michael Selzer’s training for the Foundation Center. Practical tools to take away.  OR…

· Case Study of a sub-sector and its financing challenges, based on “Financing Strategies for child traumatic stress initiatives” a HHS funded guide by Aracelis Gray and Amanda Szekely.


	12:15 to 14:00 

	Lunch Break: Semi-structured discussions of participants’ perspectives on Sustainability. Institutional Consortium Students to capture impressions of discussions.

	14:00 to 15:30

Third Session


	Parallel breakouts:

Seminar IV Financing Nonprofits

· The role of the Board in developing and overseeing the financing of their nonprofits. Presentations and panel discussion. Potential presenters and panelists: Kathy O’Regan, David Renz, Eleanor Brown, Francie Ostrower, Paul Light, Herrington Bryce, Evelyn Brody, Marion Fremont Smith, Bob Andriga, Sam Tettway, Nonprofit managers and Boardsource representatives.

Seminar V  Financing Nonprofits
· Government Funding. Trends, issues and practical responses. Presentations and panel discussions. Potential presenters and panelists: Alan Abramson Steve Smith, Michael Rushton, Elizabeth Boris, Arthur Brooks, Marion Fremont-Smith, Walter Tehada (Arlington Board of Supervisors,) Nonprofit managers and consultants to nonprofits in securing govt. funds, e.g. Bob Zdenek, ED of local CD nonprofit.
Seminar VI Nonprofit Planning
· Why Planning, Strategic or Business, sometimes doesn’t work. Theories of planning – why plan? Stories of successful and unsuccessful planning. Will include presentation of findings of Center for Nonprofit Excellence/NCNE Nonprofit Business Planning Project.  Potential presenters/discussants: Kevin Kearns, Sharon Oster, 2 Nonprofit EDs, Jerr Boschee, Jeanne Bell (Compasspoint,) Henry Mintzberg, Richard Brewster.
                           OR

· Presentation of “new” strategic planning approach from Fieldstone Alliance.
Masterclass II Nonprofit Planning
· Nonprofit program planning. Linked with program design.  Presentation and discussants. Potential participants: Peter Brinckerhoff, Dennis Young [thinking at  the margin,] Edward Pawlak/Robert Vinter [authors of Jossey Bass book on “Designing and planning programs for NPO and Govt. Organizations,”] Herrington Bryce, Kevin Kearns, Melissa Stone, Bill Crittenden, Fred Lane


	15:30 to 16:00
	                                                      Break                                   

	16:00 to !7:30 

Fourth Session


	Interactive Plenary:  The Relationship between Nonprofits and Business
· Presentations by editors and authors of ‘Nonprofits and Business’

· Panel Discussion: Nonprofit Practitioners and Business People



	18:00 to 19:00 Fifth Session


	Reception with provocative/Entertaining Speaker: Pierre Omidyar,  Larry Brilliant (ED, Google.org,) Doug Ammar (CEO, Georgia Justice Project,)  Richard Steinberg.


	Evening


	· Dine Around
· Consortium Students dine with Nonprofit Leading Figures and representatives of the Young Nonprofit Professionals Network



	
	

	Friday 28th September
	

	08:30 to 10:00 First Session


	Breakfast: Introduction of program for the day.
Financing Nonprofits

Interactive Plenary: “Relaxed” Panel Discussion: Issues and dilemmas in increasing the capital available to nonprofits:

· 2/3 EDs/CEOs of nonprofits share accounts  about problems of finding sufficient capital 

· Responses from Panel: John Whitehead, Mario Morino, Clara Miller, Woods Bowman, Burt Sonnenstein, Nancy Roob…?



	10:00 to 10:30 
	                                                       Break            

	10:30 to 12:00 

Second Session


	Parallel breakouts:

Seminar VII Financing Nnoprofits

· How do we explain patterns of nonprofit income/support?
Full explanation of Financing Nonprofits theory, including most recent research into relationship between nonprofit portfolios and mission-related activities.

Potential commentators: Estelle James, CEOs of NPOs, Foundation people – Tom Reis, Nancy Roob, Sally Osberg, Elaine Wolyshyn, Clara Miller, Sharon Oster, Minnis Ridenour (VT – University perspective.)
Masterclass III: Nonprofit Planning

· Presentation and training in the tools developed as part of the Nonprofit Business Planning Project. NCNE/Richard Brewster

Seminar VIII: Financing Nonprofits
· Barter and Collaboration. Trends, Issues and Practical responses. Presentations and panel discussions. Presenter: Renee Irvin. Potential panelists: Jim Austin, Siv Vangen (UK scholar with different take on collaboration) Jane Arsenault (consultant, author of textbook on npo collaboration,) Fieldstone Alliance experts in collaboration, nonprofit managers with experience of collaboration. To include one presentation on Nonprofits partnering with Businesses.
Seminar IX: Managing Risk

· Sharing of risk: e.g. pooled funds, federations, fiscal sponsorship.
Potential presenters: Tom Reis on fiscal sponsorship.


	12:00 to 13:45 


	Lunch Break: Institutional Consortium Students to report back on their view of conference and on their view of issues critical to sector’s economic health

	13:45 to 15:15 

Third Session
	Parallel breakouts: 
Masterclass IV: Financing Nonprofits
· Reviewing or building a nonprofit’s income mix for maximum impact. 

Richard Brewster, Dennis Young.

Practical tools to take away

Seminar X: Financing Nonprofits
· Membership dues. Co-sponsored session with ASAE, with special invitations to associations in Alexandria and rest of Greater DC area (incl UW National HQ.) Richard Steinberg and invited discussants.
Seminar XI:  Financing Nonprofits
· Fees and Commercial Income. Trends, Issues and Practical Responses. Presentations and panel discussions. Potential participants: Janelle Kerlin, Jennifer Wade, Kris Prendergast (new CEO of SE-Alliance,) Ed Skloot, Rachel Moser Williams (Aspen,) Greg Dees, and CEO’s of Goodwill and YMCA, and of smaller nonprofits that have engaged in ventures [Commercial Ventures] Estelle James, Mel Gray, Sharon Oster, Reggie Herzlinger and local health care and arts NPO’s [Fees.] To include one presentation on Nonprofit trading with Businesses, e.g. through cause related marketing.
Seminar XII: Managing Risk
· The role of the Board in strategic and prudent risk-taking. Presentations and panel discussion. Potemtial participants: Kathy O’Regan, David Renz, Eleanor Brown, Evelyn Brody, Rick Campanelli, Gene Scanlan, Nonprofit managers and Boardsource representatives



	15:15 to 15:45
	                                                         Break

	15:45 to 17:15 

Fourth Session


	Interactive Plenary Session

Your Money or Your Mission? : Managing the realities. 

Issues and dilemmas in developing and maintaining support:
· 1/2 each of large, medium and small NPO ED’s sharing their main successes and failures in securing support; and the ways in which they think strategically about this. 

· Commentary by 1/2 academics to explain/illuminate/challenge.

Potential participants: Roxanne Spillett, Russell Taylor (CEO, National Arts Strategies,)Martha Rollins (CEO, small faith-based nonprofit,) Jon Pratt, Ruth McCambridge; Dennis Young; Kevin Kearns, Kirsten Gronbjerg.
                                                                  OR
Three nonprofit leaders, representing different sizes/types of nonprofit, a consultant, a foundation leader, and a business person briefly share experiences/reflections on the challenges and importance of “Economic Leadership,” then field and debate questions from the audience.

                                                                   OR
“Fly on the wall” rapporteur: provocative/amusing summary of themes and events of the conference by person who has been able to attend whole event. Potential: David Brown, Harvard, Peter Frumkin, David Renz, Bob Herman.



	
	

	Saturday 29 September
	                                          

	09:00 to 12:00


	Post-conference session: open meeting of the authors of major new study on the economics of nonprofits.
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